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Clackmannanshire Biodiversity Partnership

Steering Group
Minutes of meeting held on Thursday 5th June 2008
Attendance:  
Dick Clark (CFSS, CVS, Chair)

Euan Hills (Clacks Ranger Service)




Guy Harewood (LBAP Coordinator)




Roy Sexton (SWT)


Elaine Cameron (EnviroCentre)



Yvonne Boles (RSPB)
Carolyn Deasley (SNH)

Cliff Henty (BTO/SOC)

Dennis Toon (Devon Angling Association)

Chris Stark (FCS)

Betty Roy (CFSS)

Claire Templeton (Alva Glen Heritage Trust)

Audrey Morrison (Clacks & Stirling Environment Trust)

Apologies:
Ian Fraser (SAC)

Niall Urquhart (Clacks Council)

Tony Seymour (FWAG)

Item 1 – Introductions and apologies

Claire Templeton of the Alva Glen Heritage Trust introduced herself to the group. Claire is one of the founding members of the AGHT and is currently studying countryside management.

Item 2 – Minutes of last meeting and matters arising 
There were no matters arising from the last minutes. 

Item 3 – Update on the ‘River Devon Invasive Weeds Survey’ by Audrey Morrison
Audrey provided some background on the Clacks & Stirling Environment Trust (CSET). CSET was formally known as the Stirling Landfill Tax Trust. When Stirling and Clacks started to send their waste to the same landfill it was decided to handle the tax credits jointly and so the CSET was formed. CSET distributes the community funds including funds for biodiversity projects. CSET partly funded the sand martin bank at Gartmorn.

The Stirling Invasive Weeds project has been running for 7-8 years, concentrating on giant hogweed, Japanese knotweed and Himalayan balsam. The project has monitored the distribution of these species and undertaken works to control them on a river wide scale, focusing particular attention on the Allan Water. The project also aims to raise awareness amongst the general public through annual press releases. The Stirling Project follows the Tweed model.

When the CSET was formed, the project expanded to include an invasive weeds survey of the River Devon. The results of this survey are online in the Council’s GIS database and can be viewed by the general public. The database is updated annually.

BR – Japanese knotweed is present in Pond Wood which is on the Black Devon.

RS – What is being done in practical terms?

AM – The CSET are spraying areas but only have limited resources. Current legislation is of no help either. Invasive weeds are covered in the Wildlife & Countryside Act but not effectively. Also, SNH only prioritise rhododendron ponticum. 

RS – What about new invaders? Efforts should be made to control these and stop them from becoming established, for example skunk cabbage on the Allan Water.

AM – New invasives are considered in Stirling, including skunk cabbage.

DT – Is concerned that individuals take it upon themselves to spray along water ways without realising the potential damage they can cause. Whilst agreeing that a catchment scale approach needs to be taken to effectively control invasive weeds and that this is a part of the LIFE+ project application, the Devon Angling Association would like to access some CSET funding for control of weeds at particular locations prior to LIFE+.

AM – The DAA are welcome to apply for funds. CSET has information sheets for householders and developers on invasive weeds that can easily be adapted for Clacks.

Item 4 – Identification of priority projects for the coming year (July 08 – June 09)
A number of potential projects were discussed at the steering group meeting. Preferences were expressed by group members as to which projects should be taken forward in the coming year. These suggested projects will now be discussed by the management group prior to the formation of a final list of priority projects.

GH – Went through a list of project ideas that had been submitted from various sources, run successfully in Clacks in previous years or had been successfully run in other area (see attached list at the end of these minutes).

DT – Would like to implement some of the recommendations, relating to fish surveys, of the Clyde River Foundations (CRF) survey of the River Devon and Black Devon 2006. The CRF would like to survey an addition 3 sites on each river later this year, with the hope of expanding the number of sites should LIFE+ funds become available. 

If the partnership agree to fund 50% of the costs, DT will ask the DAA to fund the other 50%. Total cost of this project = £2000. Cost to partnership = £1000.

DT – Would also like to see some newt surveys undertaken, specifically at the Solsgirth site.

GH – A series of newt surveys is about to be initiated using bottle traps. A survey of Solsgirth will be dependent on the agreement of the landowner, but GH will investigate the EIA associated with the development and contact the landowner if necessary. Total cost of this project = £0

Action GH: Examine Solsgirth development proposal for consideration of ecological impacts and seek permission for newt survey if required.

YB – Suggested a tree sparrow project similar to their work in Dumfries & Galloway, where postcards where sent out to highlight the presence of tree sparrows and ask for people to report their sightings. 

CD – Added that this could tie in with a similar project planned for Tayside and could include information on what people can do to help tree sparrows. Total cost of this project = Unknown. ACE are interested in contributing funds to this or a similar species based project.

EC – Has discussed with Scotia Seeds the possibility of establishing a trial site for a Floral Lawn in Clacks. Scotia Seeds wish to trial a seed mix for this area of Scotland and will provide the seed cost free. Total cost of this project = £0, unless other Council departments involved require payment for time and resources.

Action GH: Discuss with Council colleagues to locate suitable site.

RS – Interpretation boards at Cambus Pools are included in the LBAP and SWT would be keen to see them in place. A partnership approach would enable the wider biodiversity of the Pools and the Forth to be included in the panels. Some funds form SWT may be available for this project. Total cost of this project = Likely to be below £1000 but dependent on spec of panels.

YB – Look to incorporate swift bricks/boxes into new developments as a planning condition.

EC – Possible to run a Fish to go School style project using butterfly chrysalises. This type of project has been run in other areas. 

DT – The nursery school in Dollar does bug projects.

Action GH: Investigate potential of this project.

Item 5 – BARS (Biodiversity Action Reporting System) and UK BAP Reporting 
Will be included in the next steering group agenda due to time restrictions.

Item 6 – Update on Biodiversity Projects
GH – There has been no progress with LIFE+ as we are still awaiting publication of the ‘long list’ of projects by the EU.

YB – Update on Black Devon Wetlands given during site visit. The RSPB are in negotiations to lease the 100ha site from Clacks Council and the Earl of Mar & Kellie with the aim of the area becoming an RSPB Reserve. The lease  will allow the RSPB to undertake management of the site for the benefit of biodiversity, as well as maintaining access . This proposal will have to go through both RSPB and Council committees with the aim of having the agreements in place by April 09.

Item 7 – SNH/Local Authority Funding Update

CD – As of April 09 SNH will no longer be able to provide funding directly to local authorities. The funding will, instead, come from the Scottish Government but will not be ‘ring fenced’, leaving the local authority free to decide how to spend these funds. This has implications on the LBAP coordinator post, biodiversity project funding and the ranger service, who are all part funded by SNH. The officers need to ensure that their budget grows to match this reduction in direct funding.

GH – This issue has been raised within the Council.

CD – The Tayside LBAP officer has drafted a letter to Angus, Dundee and Perth & Kinross Councils which will be signed and sent by the LBAP chairman to highlight this issue. A similar letter could be sent from the Clacks LBAP chairman to Clacks Council.

DT – The partnership must help to ensure that the relevant budgets increase to cover this reduction in funding. The partnership should contact the Council directly and make their support known.

Action GH: Discuss with Niall Urquhart prior to the partnership sending any letter.

Item 8 – Round the table update
RS – Raised the issue of the erosion of the sea wall at Alloa Inch. Some measures need to be taken to halt the erosion on the north of the inch and SWT are considering ‘warping’ or willow spiling as possible solutions.

Action RS: Arrange a site visit to Alloa Inch, Tullibody Inch and Cambus for GH, YB and Alistair Whyte (SWT)

Item 9 – Any Other Business
DC – Wished to minute that compliments should go to the biodiversity coordinator and the ranger service for the works completed this year.

NOTE: Due to time constraints a couple of issues were not raised, these are noted below.

DC – Wished to bring to the groups attention a letter from Sir Robert Stewart expressing his thanks to the group for inviting him to open ‘Bobby’s Bank’ and for naming the bank in his honour. DC also wished to highlight to the group the coverage that the Alloa Advertiser has provided for our biodiversity activities (including several full page spreads) and this support from the Advertiser deserves a creditable mention within this group.

Item 10 – Date of Next Meeting

TBC. Not agreed at meeting.

NOTE: The next meeting of the Clackmannanshire Biodiversity Steering Group has been scheduled for 2pm on Tuesday 9th September.
Potential Biodiversity Projects 2008-09
Below is a list of potential projects for the coming year. The bold type is an attempt to put an approximate cost to the project, both in terms of total cost and cost to the partnership. Some of the costs are unknown at this stage and some are dependent on the amount of match funding from other sources.
Interpretation panels for the Gartmorn Sand Martin Bank 

‘Bobby’s Bank’ was officially opened on 3rd March by Sir Robert Stewart of Arndean. The bank was named in recognition of his work in forming the Clacks Biodiversity Partnership and chairing the group for it’s first 12 years.

A number of volunteers and staff involved in the construction of the bank received John Muir Trust Awards for their work. These are the first awards to be achieved in Clacks.

The bank was constructed with funding from the Clacks & Stirling Environment Trust, Clacks Heritage Trust, SNH and Clacks Council. The next stage of the project will look to provide interpretation at the site and at the Gartmorn Dam visitors centre.

Total cost of this project = Likely to be below £1000 but dependent on spec of panels.

Cost to the partnership may be £0 if ACE agree to fund the panels.

Replacement of the bird hide at Gartmorn Dam

The existing bird hide at the dam is underused due to access and vandalism issues. A new hide needs to be built that is more user friendly and vandal resistant. This project can only take place when the future of the dam has been secured. Maybe a project for future years.

Biodiversity Calendar 2009

For 2008 we relaunched our successful calendar and would like to continue this project in 2009 and beyond. All primary schools were invited to participate and 11 schools submitted entries for the biodiversity calendar competition. 12 winners were chosen for inclusion in the calendar. These winners spent ‘A Day with the Biodiversity Coordinator’ on 7th December as part of their prize. This day was spent tree planting and report writing and was a great success. 

9000 copies of the calendar were printed with each primary and nursery school pupil in Clacks receiving a free copy and others made freely available through Council Access Points. A number of calendars have been requested from organisations across Scotland including the Royal Botanic Gardens in Edinburgh. We have received a great deal of positive feedback regarding the calendars.

Total cost of this project = Approx £2000.

Black Devon Wetlands Wildlife Reserve

Discussions have been held with RSPB and potential partners to establish a wetland nature reserve at the Black Devon Wetlands, between Forthbank  and where the River Black Devon meets the River Forth. The 100 ha site has potential to be a valuable wetland habitat and tourist attraction. 

There are unlikely to be any financial implications for this project until the lease has been finalised in April 09.

‘Fish go to school’ Project 

This year 9 classes from 8 primary schools participated in this project. All primary schools in Clackmannanshire have been given the opportunity to participate in Fish go to School. 18 of the 19 schools accepted the invitation with the one exception due to staff concerns. 

The original funding for this project has now come to its conclusion. A meeting has been held between Clackmannanshire Council and the Clyde River Foundation to discuss possible ways to continue this worthwhile project in Clackmannanshire’s Primary Schools. Education can contribute some funds to the project and schools will be expected to pay the balance. If further funding can be found this will allow more schools to participate. 

Total cost of this project = £4500, with suggestion that 5 schools participate at £900 per school. At present Education have agreed to contribute £2500 with the schools expected to find the rest of the funding.

Possible sources of extra funding include RAFTS and the biodiversity budget. These funds will either reduce the funds required from each school or allow a greater number of schools to become involved.

Golf Course Project

A meeting has been held with 5 of the 7 clubs within the Clackmannanshire Golf Union. All 5 are keen to become involved in biodiversity projects that will help them work towards Scottish Golf Environment Group Awards. Each of the clubs has agreed a date for a follow up visit from the SGEG who will assess each course individually. GH made clear to the clubs that the CBP can offer assistance in implementing any recommendations from the SGEG, in terms of practical assistance, guidance and expertise. 

Total cost of this project = Unknown. Some of the recommendations of the SGEG may be eligible for SRDP funding but others may need funds from other sources, including the possibility of biodiversity funds and ACE contributions.

People’s Woodland

Locate an area that can be afforested over time. The idea is that school pupils will collect and propagate local seeds and then plant them into an area to create a woodland over the years. Special events could be organised if needed/requested to plant small trees.

WIAT Initiatives

As part of the ongoing Woodlands In and Around Town (WIAT) project a number of projects are being undertaken. The opportunity exists to augment these activities with extras including path creation.

There are issues with contributing biodiversity funds to this project as SNH funds cannot be used.

River Forth Invertebrate Project

In partnership with Buglife. Awareness raising and educational project focusing on some of the invertebrates in and around the Forth. The project will work with schools and also provide training in ID of certain species. Potential funding available from Shell through the Forth Estuary Forum.

Total cost of this project = Cost to the partnership may be £0 if Shell agree to fund the project.

Barn Owl Project 

This project, in partnership with the Central Scotland Raptor Group, will enable the ongoing monitoring of the barn owl boxes erected as part of the BOOLS project, as well as erecting some more boxes.

Cost to the partnership = Minimal as the project is funded by the CSET. However, some contribution may be required towards travel expenses of non-Council workers involved.
Delph Pond Arts Project

The potential exists to undertake a project at the Delph Pond in partnership with Arts and Youth workers within the Council. This project will work with the Junior Challenge and Create Lines groups in Clacks to create wildlife inspired art, probably casts of animal footprints. 

Total cost of this project = Unknown, although many potential funding sources exist, with the biodiversity budget being only one.

Clackmannanshire Walking Festival

Organised for 18-22 September with walks led by a number of organisations and individuals, including a number of biodiversity related walks. 

Cost to the partnership = £0.

Other potential projects for the coming funding year include:

· Replication of Tayside bumblebee project 

· A joint project to promote butterflies/sparrows in Tayside and Clacks

· Wildflower meadows/floral lawn in or near urban areas 

· Follow up recommendations of 2005 pond survey of Clacks

· Integrated Habitat Network survey

· Invasive weeds survey of the Black Devon

· Promotion of the Ancient Tree Hunt (no cost)

· Establish the Clacks Biodiversity Forum

· Review of the Clacks LBAP 

· Update of the Clacks Biodiversity Partnership website

Next year (2010) also presents the possibility for large scale biodiversity projects as part of the LIFE+ CATCHMENT Project bid and the Ochils Landscape Partnership bid. 

