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Clackmannanshire Biodiversity Partnership

Steering Group
Minutes of meeting held on Tuesday 23rd June 2009
Attendance:  
Dick Clark (CFSS, CVS, Chair)



Carolyn Deasley (SNH)



Guy Harewood (LBAP Coordinator)

Dennis Toon (Devon Angling Association)

Elaine Cameron (EnviroCentre)

Liz Lavery (BSBI)

Roy Sexton (SWT)



Yvonne Boles (RSPB)
Niall Urquhart (Clacks Council)



Betty Roy (CFSS)
Enid Trevett (CVS)

Donald Balsillie (Stirling Council)
Sir Robert Stewart

Apologies:
Euan Hills (Clacks Ranger Service)




Audrey Morrison (CSET)
Chris Stark (FCS)

Craig Macadam (Buglife)

Joe McCauley (Diageo)

Item 1 – Introductions and apologies

DC thanked Sir Robert for his guided tour of the Japanese Garden. 
Item 2 – Minutes of last meeting and matters arising 
Minutes proposed by DT.

Minutes seconded by ET.

DC - Relating to AOB, the minutes stated that the biodiversity coordinator post had been secured but the situation has since changed. NU will cover this in detail later in the meeting. 

DT - Are the otter survey results gathered and in can they be shared amongst the partnership.


Action 1- GH: Email otter survey results to DT.
DC - Diageo is now a member of the partnership. They can offer assistance in a number of ways although not, at this time, financial.

DT - Diageo, in consultation with SEPA and the River Forth Fisheries Trust, are working to reinstate the weir at Cambus and to incorporate a fish pass.
DC - A visit (with GH and JM) was made to the walled orchard at Carsebridge House on the Diageo site. The next steering group meeting will be held at the Diageo offices at Carsebridge and a site visit to the walled garden can be arranged. 

RS - Approach has been made to Diageo, through GH, to enquire about the possible management of an area of land adjacent to Cambus Pools that is owned by Diageo. RS, YB, GH and Alistair Whyte (SWT) visited the site and discussed management options. 

Actions from previous minutes - 

Action JM: Pass details of Diageo land ownership to GH.

GH - This information has not yet been made available. A list of potential projects has been passed to ?? at Diageo detailing possible projects at each of their Clacks sites. This included a wildlife garden at Menstrie, the land at Cambus and the walled garden at Carsebridge. This information was to be put to their environmental committee for discussion. 

Action LL: Pass disc of records for VC 87 to GH.
LL & GH - Decided that this information would be best dealt with through the CBAP review. 

Action EC: Contact Isle of Man BO for more information.
EC - This simple survey card could be adapted for Clacks. Would best be undertaken once CBAP review has identified priority species for the area. Could produce a card to cover each km square or 10km square in the county. 

Action GH: Send list of chosen species to LL for comment.
GH - List send through to LL and suggestions added to planting plan.

Action GH: Contact Alloa GC to organise visits for LL, RS, DC, EC & CS.
GH - Site visit held on 14th May; GH, LL, RS, DC, CS were shown around the potential wildflower meadow area by Duncan Peddie, Head Greenkeeper. We also visited the ancient trees, remnant orchard and old curling pond.

LL - Paid a second visit to the meadow area and compiled a plant list.

RS - Opportunity to use hay cut from Plean Country Park to provide a 'kick start' to the golf course meadow area.

DB - Cuttings from Plean are usually spread on the bings around the area but some could possibly be used for the golf course if needed.

EC - Should first classify the NVC communities are compatible. 

LL - This work is underway.

RS - Prior to any work being undertaken expertise should be sought from a body such as Plantlife. 

Action 2- GH: Contact Plantlife re meadow creation.
DT - CSET held a Himalayan Balsam control day at Tillicoultry as part of the Ranger Work Programme. A second day has been arranged for 1st July at Vicars Bridge near Dollar. 

Item 3 – CBAP Review
GH - Didn't go into detail about the CBAP review process, just provided a brief outline of the timescale and proposed structure.

The timescale for the CBAP review shows that a draft CBAP should be produced by the end of the year. There will be a lot of work required from the partnership, and other organisations, to produce a draft CBAP. The details of the review process are too great to cover in this steering group meeting and GH suggested that a Review group be established. The Review Group would meet prior to GH going on holiday on 21st July and again when GH returns.


The first meeting will be for the Group to discuss the proposed structure of the CBAP, for external organisations/individuals to become involved and for discussion on methods to prioritise habitats and species.

RS - Organisations not represented on the CBP have, potentially, a large role to play in the CBAP review, for example to BTO/SOC with their Clacks Breeding Bird Atlas data.

GH - All organisations and individuals are welcome to be involved. Discussions have been held with the BTO/SOC regarding the purchase of the CBBA data, however this proved to be too costly for the CBP.

YB - The National Biodiversity Network (NBN) is the prime location for data such as the CBBA. Will the data be added?
ALL - What is the value of this data it is not available, in a format that can influence planning decisions, conservation efforts, etc.

DC - Can SNH enquire about access to this data?


Action 3- CD: Discuss with ornithologist at SNH about this issue.

DT - Can RSPB enquire about data availability?

ALL - Open discussions with BTO/SOC regarding the availability of this data.


Action 4- GH: Contact BTO/SOC regarding CBBA data.

Action 5- GH: Invite BTO/SOC to participate in CBAP Review Group.
Item 4 – Update on Biodiversity Projects (refer to Update Paper June 09)
Black Devon Wetlands & Gartmorn Dam
YB - The RSPB are still very keen on this project. The proposal has been submitted to the RSPB Land Acquisition Group (LAG), who have requested that the site be put within a wider Forth strategy. This strategy is partially written and will be completed by the end of July. It will fit with National Planning Framework 2, which lists a number of national developments on the Forth. The RSPB strategy will identify opportunities for mitigation for these central developments and highlight areas for managed realignment that will help manage coastal climate change impacts. 


The LAG will require greater detail on the cost of the project and the availability of funding. The project will also need the approval of the RSPB board. 

CD - Is the RSPB Forth Strategy available to members of the CBP?


Action 6- YB: Circulate Forth Strategy to CBP steering group when complete.
GH - The Ranger service are working with RSPB to have an information officer based at the Dam. The preparation work is almost complete and the officer is expected to be in post from 1st Sept until Jan 2010.
Catchment Project - SNIFFER, LEADER, LIFE+. Landscape Partnership
GH - The bid for LEADER funding was unsuccessful as a very similar project called Tay Western Catchments has just received funding and so our project is no longer innovative. Alternative funding sources are being pursued to take this project forward. 
Ancient Tree Hunt & Photo Competition
GH - Attended a meeting with the Woodland Trust to discuss a number of possible links. The ATH was included in these discussions and the WT would like to hold a training day in Clacks. The event would be held in September with members of the CBP and others invited to attend. A site with a large number of ancient trees would be needed (potentially Orchard Farm). This event would coincide with a second piece in the local press to promote the ATH within Clacks.
Delph Pond - Breathing Places
ET - A very successful event was held at the Delph Pond as part of the BBC's Big Dirty Weekend. Radio Scotland's Out of Doors programme broadcast live from the Delph event on 7th June. Approx. 300 people attended the event, taking part in nest box making, bog garden creation, woodland walks and many other activities.
Clackmannanshire Walking Festival
RS - Publicity for last years event could have been better.

EC - The production of flyers, rather than booklets, may help to promote this event.

GH - Publicity has been considered in the light of years comments. Unfortunately a lack of funding may limit the publicity for this years event. Flyers are being produced with a reduction in the number of booklets printed. The event has been covered in the Council's free paper 'The View'.

LL - Suggested the Kinross newsletter as a cheap and effective way of promoting the event. 

For other projects see attached project update.
Item 5 - Update on Biodiversity Co-ordinator Post
NU - The post has now been secured for the next 18 months. This contract extension includes a change in job title and responsibilities. The post will, from 1st July, be Sustainability Officer (Biodiversity & Climate Change).

The link to climate change is seen as crucial in securing the post, both for the next 18 months and in the long-term. The value of the CBP and the current work of the biodiversity coordinator is recognised.


The key responsibilities of the new post are -

· CBAP review and associated SEA will require approx. 50% of the post for the next year, until production of the final document. The CBAP will link to other issues including climate change, natural flood management and river basin management plans. Draft expected by the end of the year, with the final document adopted in April 2010.

· External funding, in particular the Ochils Landscape Partnership. The new post and the CBP will have a key role in developing and implementing the biodiversity projects within the OLP. A Nature Sub-group has been established and the CBP will have an important presence within this.

· Clacks Council's Climate Change Adaptation Strategy will have strong links to biodiversity through the pursuit of improved habitat linkages to enable ecosystems and species to adapt to the changing climate. This has links to the Integrated Habitat Network study being pursued by the CBP. The Council is looking to take part in a SNIFFER project looking at the local impacts of severe weather events, past, present and future. This project may be taken forward in partnership with Falkirk Council.
· Biodiversity Projects are still a priority. The CBP is recognised as a group that has implemented a number of successful projects that have raised awareness and benefited biodiversity. The post will continue to work with the CBP to implement projects. 

· The postholder will also have an important role in supporting the preparation of biodiversity-related aspects of the Council’s Local Development Plan and Open Space Strategy, and will also work within the Environment Partnership Team of the Community Planning Partnership.  Advice and guidance on planning applications will also be part of the postholder’s role.

Over the next month a work programme for the coming year will be developed. This will be carried out in discussion with the CBP and will fit with CBP and Council priorities.


To summarise, the three key areas for the new post over the coming year are - 

· CBAP review and SEA.

· Work to bring in external funding.

· Climate change 

DT - Given the extra responsibilities associated with the new post, members of the CBP could be encouraged to pursue projects that fit with CBAP priorities, with the support of the CBP and Clacks Council. RAFTS may have funding available for the support of LBAP projects.
DC - Suggested that the CBP should consider becoming a constituted group and this would better enable the CBP to source external funding.

GH - Has consulted with other LBAP officers to see how many biodiversity partnerships are constituted and whether any have charitable status. A number are constituted and it is seen as a straight forward process. No partnerships have charitable status as it is seem as simpler to make use of existing charities within partnerships. In this regard we have the Clacks Heritage Trust who have it within their remit to apply for funding not available to other groups.

CD - Less funding is available at present and the CBP will likely have to be more creative in its applications. Asked the group to consider if any added value would result from this approach.
DC - Asked the group if they were happy to investigate this issue in greater detail.

ALL - General agreement that this could be further investigated.


Action 7- DC: Write to NU regarding this issue.
Item 6 – Round the table update
EC - Work to restore the river bank at Sterling Mills, Tillicoultry has been completed.

The Scottish Green Roof Forum has been established by EC to raise awareness of green roofs in Scotland. Aim to influence Scottish Government policy and have given a presentation to Scottish Government. Green roofs have benefits for SUDS, attenuation of rainfall, biodiversity, reduced energy use and more. The wildlife trusts in England have produced a leaflet detailing the biodiversity benefits of green roofs. The Forum will establish a website, produce newsletters and host seminars. 

ET - A World Environment Day held in Alva on 5th June. Global launch of interactive online Green Map, OLP presentation and BBC presentation. 

DB - Stirling Council has similar issues to Clacks relating to lack of resources for biodiversity work. There is a need to expand capacity in Stirling for this work, whether that be through the Ranger Service or the recruitment of a biodiversity officer, which seems very unlikely. The National Park attracts much of the resources for the area and so leaves little for Stirling Council. Given this lack of resources and the fact that many of the CBP members also cover the Stirling area is it feasible for Stirling to establish a separate biodiversity partnership? Should joint working be explored?

Stirling LBAP is being reviewed using a different approach. External assistance has been brought in to identify the 10 key habitats and species. Comment on these selections is welcome.  

Stirling Council, in partnership with the National Park and SNH is working to establish a Biological Data Centre. A needs analysis has been produced and work will now commence on a business plan. Clacks and Falkirk were invited to participate but were unable to commit resources. It is hoped that they may become involved in the future. 

YB - What set up exists within Stirling Council for biodiversity? What are the rangers doing? The reviewed LBAP needs to be a usable document that will guide biodiversity work in the area.

DB - Approx 18 priority species have been identified, each of which will have a ranger assigned as lead and will develop the required contacts. 5 priority habitats will have management plans prepared for land within Council control. Biodiversity is less of a priority for Stirling Council as its main focus is on climate change and greenhouse gas emissions as part of Going Carbon Neutral Stirling. 

DT - There is significant commonality between Clacks and Stirling as both sit within the Forth catchment. There are positives in shared actions as long as this does not impact upon the functioning of the CBP.
YB - Contacts within Stirling need to circulated to allow organisations to communicate. 

DB - A seminar is planned for September where partners will be invited to comment.

DC - Sharing of information is to be encouraged. However, until the internal structure of SC has been finalised it will difficult to take forward any plans for joint working.

NU - The CBAP review is underway along with the associated SEA. At this stage it would be difficult to take forward joint working in relation to the Stirling LBAP review. 

DB - This needs to be discussed in more detail outside the CBP meeting.  NU and DC agreed that the most appropriate approach would be for matters relating to working relationships between the Councils to be discussed by Council officers rather than at the CBP Steering Group.
RS - The potential for partnership working exists due to the similarity of the biodiversity in both areas and the volunteers and organisations at work in both areas.

RS - YB, GH, RS and Alastair Whyte (SWT) met to discuss issues on Alloa Inch. The earth embankment around the island has been breached and the Forth is washing away other areas of the bank. The Inch is a key site for birds and is a priority habitat. Work needs to be undertaken to determine the future of the Inch. Changes to the Inch could have significant effects on the hydrology of the Forth. 
NU - Stated that he would request that this be discussed at the next Clacks Flood Advisory Group (FLAG) and added to the agenda for their next meeting.

NOTE: This item has been added to the agenda for the FLAG meeting on 8/7.
RS - SNH have decided that managed retreat is the preferred option. Can a study be done to confirm this? SWT are to apply for SEPA grant to look at this issue, although this will only be 50% of funding required.

CD - Will talk to others and to RS about this.

Item 7 – Any Other Business
None.
Item 8 – Date of Next Two Meetings
Not decided at meeting.  
